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ReVeAL BI ReVeAL pilot city: Bielefeld

 Medium-sized city in North Rhine-Westphalia
(Germany) with 340 000 citizens

 Pilot area: Old Town “Horseshoe” area to
implement Modal Filters

* Objectives

« Strengthening Liveability, commerce and
gastronomy in the Old Town

» Reduction of motorised traffic to
strengthen the quality of stay in the
streets beside the pedestrian zone

Images: City of Bielefeld
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Situation of the “Horseshoe area”
5 mi_“ walk in the old town

* No public transport in the area, but very well connected
through close by “mobility hub”

altstadt.raum
Verkehrliche Reglungen wihrend der Testpha;

» Pedestrian zones

i, « Narrow streets with little space for pedestrians and cyclists
« Lots of on-street parking and parking search traffic

Fahrradstralle

Freigabe Kfz-Parkstreifen fur
alternative Nutzungen
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Freigabe Kfz-Parkstreifen fur

manmrer T N R e e g 4 o | Tl ee « Challenge: ensuring delivery and access to businesses,
nlargratog sk restaurants etc, private parking garages, access for

Parkhauser, 6ffentlich

Parkplatze/-bauten, nicht éffentich
(Auswahl)
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Stadt Bielefeld, Amt fur Verkshr
660.22 Team Operalive Verkehrswegeplanung
23. April 2021
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Temporary pilot
14th June 2021 - February 2022

e Reallocation of space from car
parking space to other usage
(seating, greening, gastronomy,
bicycle parking)

e Pedestrian zones
e One-way streets

e Bicycle streets

e Carsharing spots

e Exemptions

Images: City of Bielefeld / www.altstadtraum.de
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ReVeAL _ﬁ@ Comprehensive stakeholder
consultation

- what are the success factors?

Pilot project implementation with all its *
measures is result of participation
process

Clearly structured stakeholder process
with set timing, defined groups and
various methods

Defined target groups, including the
ones that could react rather negatively

Open consultation also for citizens
through website and mapping tool

Image: City of Bielefeld /

Linking different projects through the  wwwaltstadtraum.de

consultation ("horseshoe”, logistics,
concept for individual transport)

Consultations
were

conducted as a
video conference


http://www.altstadtraum.de/

ReVeAL @ Getting local stakeholders on board

Steering group “Inner city mobility”
City council parties, local transport provider, city marketing

and interest groups for trade, business, hotels, gastronomy,
sustainable mobility, cycling etc.

Core group
Business owners, local school, political representatives,
citizen initiatives for sustainable mobility, city
administration

Project group
Extended core group, for example further schools,
additional representatives from interest groups, church,
local residents, cab operators, parking garages operators

Steering and coordination of oldtown pilot project, city
logistic concept and concept for individual transport

Provision of context conditions ]

Discussion of new ideas, consideration of different
perspectives




ReVeAL ﬁ@ Getting local stakeholders on board

Regular information for all three groups
for..

« Keeping stakeholders in the loop and informing them
about plans and progress

 Present potential measures, concepts and best
practices

« Identifying barriers and solutions
« Working on a common vision

« Discuss ideas and measures for pilot with all
Sta keh0|ders Image: City of Bielefeld /

« Discuss results of citizen involvement through www alistadiraum.de
mapping tool

* Prioritise, vote and concretise measures for pilot

Digital formats with group work, input
presentations, workshops, polls, voting


http://www.altstadtraum.de/
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Dedicated website for citizens

 Aim: Information and
involvement

* Information: time planning,
project content, how to get
involved, results etc.

* Involvement: open map for all
interested people to add
measures in certain locations,
add feedback, vote on
measures, discuss etc.

‘ www.altstadtraum.de

Gaining public acceptance: citizen
involvement

@ altstadtraum.de

altstadtraum =
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altstadt.raum

Ein Projekt der Stadt Bielefeld
zur Erhdhung der Lebens-
und Aufenthaltsqualitat in der
Bielefelder Altstadt.

Informieren und beteiligen Sie sichl!

bis zum 21. Mérz 2021

Die Beteiligung ist beendet

Was ist Ihnen fir die frei werdenden Flachen besonders wichtig?
Welche Stellen halten Sie fur eine Umsetzung der vorliegenden ldesn
fur besonders gesignet? Haben Sie sigene |desn oder Anregungen?

Wie bewerten Sie die bereits vorliegenden Ideen?
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Eintrége gesamt: 17
letzte Einfrage

16.03.2021 07:32
SUSTERPLATZ = Skulptur

Und was passiert mit der Brunnen-Skulpiur
DYNAMIS von Manfred Schnell. Sie steht
symbolisch an der... >> auf Karte anzeigen

- * Begrinung
‘ ¥ Pockstation & Schlieifacher
* Park- und Ladefldchen fUr Fahrrader
* Offene Buhne
* Tischtennis und Sandkasten
:.. - Pop-up Kino
- Sitzgelegenheiten

+ Stadtgeschichte erlebbar machen

* Smart Lighting

Leaflet; = OpenStreetMap

15.03.2021 14:58

Kommentar

Die schon jetzt schmale
Ritterstrale/Hagenbruchstralke muss doch
weiterhin fir Lieferverkehr in den
Morgenstunden befahrbar bleiben!....

=» auf Karte anzeigen

14.03.2021 12:08

Begriinung Ritterstrafle

Sehr gerne wirdich mir mehr Griinflachen in
dem gesamien Bereich wiinschen. Sie haben
den enormen... >> auf Karte anzeigen
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ReVeAL _ﬁ@ Gaining public acceptance: citizen
involvement

Greening (4,6)

« Evaluation and discussion of 3.285 Seating 43
results from citizen Cycling  41)
iInvolvement process in Creative” 39
stakeholder workshops Parking and loading for G8)

. Smart Lighting (3,8)

e Group work to discuss and Lote arking and loading for .

select measures suggested thJgg oo s,

by citizens

The pilot just
started!

 Development of actions with
objectives, location of
implementation, costs

City of Bielefeld / S... - 1

Ii)l ‘ #UVAR pilot site of #ReVeA

project in Bielefeld's old to
“““ % has start the testing phase
today. First restaurant covers
on-street-parking-places for
outdoor gastronomy. Others

will follow in the next days. Fewer

iy Bielefeld want to reduce car .
traffic and give #space4people. N eg at|ve
g ;'_!'il\l/: / i | .
N W = press articles
=T than for other
== measures

« Compilation of measures for
pilot test phase -> need for
adoption by city council
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